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Insights for Dealmakers 

Will the momentum in M&A 
continue?

Is AI driving the M&A 
boom? 

What are the real risks to 
private credit? 

Will this finally be the “year 
of the IPO”? Which sectors stand out? 
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Could mega-IPOs squeeze 
out the rest of the pipeline?7

What’s the biggest issue in 
PE right now? 

4
Is AI crowding out VC 
funding for everything else? 8
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North American M&A surged in 2025 
USD bn and count 

Source: Pitchbook, UBS, as of 10 March 2026 

• 2025 recap: a memorable rebound 

• After years of lackluster M&A performance owing to high 
interest rates and a wide gap between perceived bid and 
ask spreads, global M&A sharply rebounded last year to the 
second highest recorded total only behind 2021. North 
American deal values rose to ~USD 3 trillion in 2025, up 
+52% from 2024 values on the back of lower rates, 
increased AI-related optimism, and mega deals. 

• M&A outlook is optimistic to start 2026 

• Surveys from M&A executives show sentiment rising across 
a broad set of industries toward the end of 2025 with 
financial services and technology leading the pack. The 
business implications from AI remain a compelling 
dealmaking theme, even through elevated policy 
uncertainty. Even with a rebound, global capital allocation 
to M&A remains modest as R&D and capital expenditures 
are taking up the bulk of cash-on-hand priorities. 

1
2026 expected to continue 
2025’s acceleration 

Will the “M&A-mentum” 
continue? 



M&A value by sector 
USD bn and count 

Source: Pitchbook, UBS, as of 10 March 2026 

• TMT drove the acceleration in overall value, while 
health care-related M&A staged an impressive rebound 

• Tech M&A surged last year propelled by AI-related deal and 
global demand of data center capacity. Deals like 
Alphabet’s USD 32 billion purchase of Wiz and Softbank’s 
USD 40bn into OpenAI help the sector’s global dealmaking 
value reach almost USD 1tr in 2025.  

• Health care-related M&A also enjoyed a sustained rebound 
from 2024’s depressed levels. Like tech, executives have 
been focused on scape and capability deals, taking up 85% 
of all deals in 2025. Megadeals have been concentrated in 
health care such as Pfizer’s USD 10bn acquisition of 
Metsera, a firm specializing in the GLP-1 space. 

2
Tech M&A surged last year and 
so did health care 

Which sectors stand out?  
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AI-related deals now account for ~50% of tech M&A dollars
in USD bn

Source: Bain, Goldman Sachs, UBS, as of 31 March 2026

 AI is and remains a persistent structural driver of M&A

• Around 50% of tech deal value had some AI component in 
2025, up from roughly 25% in 2024.

• Advanced manufacturing firms are increasingly pursuing tech 
acquisitions to broaden capabilities.

 AI is also increasingly used as a tool in M&A

• M&A executives report that adoption of AI tools in the 
dealmaking process has more than doubled since 2024, 
evolving from basic due diligence and screening to late-stage 
deal execution and post-merger integration.

 Regional regulation is an important consideration

• The EU AI Act (2024) introduces tiered “risk” ratings for 
AI-related M&A transactions, increasing scrutiny of target 
capabilities (e.g., privacy and manipulation risks).

• The US does not yet have comprehensive federal AI 
regulation, though several states—including Colorado, Texas, 
and New York—have implemented rules limiting the use of 
personal data in AI training and requiring bias audits.

3
Yes – AI-related transactions make 
up almost half of all deal volume

Is AI driving the M&A boom? 
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PE fundraising activity declines to 2020 lows
Volume (USD bn) and count  

Source: Aventis Advisors, UBS, as of 25 March 2026

 Fundraising remans very weak 

• Despite an impressive turnaround in exits, private equity 
experienced its weakest year for fundraising since 2020, 
falling to below USD 300bn.

• Fundraising is extremely concentrated: The top ten funds 
accounted for nearly 50% of total capital raised, while the 
rest of the PE market lagged.

• This concentration is self-reinforcing, as reduced capital 
availability leads LPs to prioritize longer-standing relationships 
with larger, established GPs.

 Dry powder reaches a record high, exceeding USD 1tr

• As a result, competition for attractive deals remains intense 
and keeping the exit window open is critical—there are still 
more than 30,000 unsold companies, worth nearly USD 4tr, 
waiting for liquidity.

• At the end of 2025, there were over 13,000 PE-backed 
companies, with mega-exits (>USD 10bn) accounting for 
around 80% of total exit value last year.

4
More exit activity needed to 
increase fundraising 

What’s the biggest issue in 
PE right now? 
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Rising anxiety weighs on private equity fund performance 
Rebased, 100=1/1/2025 

Source: Bloomberg, Pitchbook UBS, as of 16 March 2026 

• Private credit distress worsened by “SaaS-pocalypse” 
fears and opaque valuations  

• Private credit faces elevated risk from high exposure to 
software companies—receiving around 20% of loans made 
by private credit funds—since their valuations are under 
scrutiny as AI advancements threaten their business models.

• Zooming out, private credit has seen extraordinary growth, 
raising USD 1.3tr of new capital between 2021 and 2025. 
Yet year-to-date, several prominent private credit funds 
have declined by 20-60%, alongside rising redemption 
requests, likely exacerbated by the “black box” nature of 
underlying loan valuations.

5
Increased market stress and AI-
related scrutiny on software firms

Why has private credit 
slumped this year? 
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Will this finally be the “year 
of the IPO”? 

• IPO market steadily improving 

• Activity improved last year, with proceeds reaching USD 
44bn, a ~50% increase and the highest level since 2021. 
Further acceleration is expected this year, with a base 
case of USD 50-60bn in annual proceeds, excluding the 
influence of mega-IPOs.

• SPACs enjoyed a measured resurgence  

• Of the nearly 350 IPOs completed last year, 141 were 
SPACs—the third most active SPAC year since 2016.

• SPACs raised around USD 28bn in 2025, an 
improvement, but still far below the 2021 peak of USD 
149bn

• Megadeals have the potential to upend the IPO 
market 

• Established AI-related names like Anthropic and OpenAI 
have already taken preliminary steps to go public, which 
could boost proceeds north of 2021’s record year of 
USD 142bn worth of proceeds. 

IPO activity already improving 
before any mega-IPOs 

Megadeals could bring record IPO proceeds in 2026  
US IPO proceeds, USD bn

Note: IPOs less than USD 50mn  market cap were not included. 
Source: Pitchbook, Reuters, UBS, as of 16 March 2026
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Half of the most valuable private companies are AI-native

Source: Multiples.VC, UBS, as of 25 March 2026

7
Could mega-IPOs squeeze 
out the rest of the pipeline?

• Investors and White House watching for key AI IPOs  

• The largest private companies today are AI-related. 
Names such as OpenAI, Anthropic, and SpaceX have 
taken preliminary steps toward IPOs—potentially 
bringing more than USD 1tr in market capitalization to 
public markets and raising USD 80-200bn in proceeds.

•  Investors are increasingly receptive to megadeals 

• In 2025, there are more than 23 US companies listed 
with valuations above USD 1bn, compared with just nine 
in 2024. 

• The White House also wants to “Make IPOs Great 
Again” amid a secular decline in public listings—the 
number of companies making IPOs has fallen from an 
~8,000 annual run rate in the mid-1990s to around 
4,000 last year. SEC Chair Paul Atkins has publicly called 
for increasing IPO debuts by reducing reporting 
requirements and disclosures, limiting shareholder 
proposals, and reducing company liability from 
shareholder lawsuits.

# Company  Valuation  Revenue  Revenue multiple  

1 SpaceX $1,000B $15.5B 64.5x

2 OpenAI $730B $20.0B 36.5x

3 Tether $500B $10.2B 49.0x

4 ByteDance $480B $172.0B 2.8x

5 Anthropic $380B $14.0B 27.1x

6 xAI $250B $3.8B 65.8x

7 Stripe $159B $5.0B 31.8x

8 Databricks $134 4.0B 33.5x 

9 Waymo $126B $0.4B 315.0x

10
Ant Group $79B $21.0B 3.7x

Mega-IPOs could add USD 80-
200bn worth of proceeds 



AI already makes up most of VC-related funding dollars 
Volume (USD bn) and count  

Note: Excludes deals <USD 1bn and real estate/services 
Source: Pitchbook, OECD , UBS, as of 25 March 2026

8
Is AI crowding out VC 
funding for everything else? 

• AI-related firms captured most VC funds last year at 
around 60% of global VC funding share, up from 30%  
in 2022 

• Like other parts of the dealmaking space, AI-related 
megadeals dominated. Valuations of AI foundational 
and LLM-related companies remain the most heavily 
funded category in the second half of 2025—the top ten 
unicorns enjoyed more than 50% of overall value, up 
from a modest 18.5% in 2022. 

• Valuations bifurcated as market conditions shift 

• AI-related companies are also enjoying a valuation 
premium between ~40% and 50% depending on 
funding round (valuation premia increases the later the 
funding round). 

• Startups that have last raised in 2021 and 2022 are 
trading at >50% discount, while the average firm that 
last raised in 2023 is trading at a 19% discount. 

Yes – around 60% of global VC 
went to AI last year 

0

1000

2000

3000

4000

5000

6000

7000

0

50

100

150

200

250

2015 2017 2019 2021 2023 2025

Value ($B) Count



Appendix
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Non-traditional asset classes are alternative investments that include hedge funds, private equity, private credit, real estate, and managed futures (collectively, 
alternative investments). Interests of alternative investment funds are sold only to qualified investors, and only by means of offering documents that include information about 
the risks, performance and expenses of alternative investment funds, and which clients are urged to read carefully before subscribing and retain. An investment in an 
alternative investment fund is speculative and involves significant risks.

Specifically, these investments (1) are not mutual funds and are not subject to the same regulatory requirements as mutual funds; (2) may have performance that is volatile, and 
investors may lose all or a substantial amount of their investment; (3) may engage in leverage and other speculative investment practices that may increase the risk of investment 
loss; (4) are long-term, illiquid investments, there is generally no secondary market for the interests of a fund, and none is expected to develop; (5) interests of alternative 
investment funds typically will be illiquid and subject to restrictions on transfer; (6) may not be required to provide periodic pricing or valuation information to investors; (7) 
generally involve complex tax strategies and there may be delays in distributing tax information to investors; (8) are subject to high fees, including management fees and other fees 
and expenses, all of which will reduce profits.

Interests in alternative investment funds are not deposits or obligations of, or guaranteed or endorsed by, any bank or other insured depository institution, and are not federally 
insured by the Federal Deposit Insurance Corporation, the Federal Reserve Board, or any other governmental agency. Prospective investors should understand these risks and have 
the financial ability and willingness to accept them for an extended period of time before making an investment in an alternative investment fund and should consider an 
alternative investment fund as a supplement to an overall investment program.

In addition to the risks that apply to alternative investments generally, the following are additional risks related to an investment in these strategies:

• Hedge Fund Risk: There are risks specifically associated with investing in hedge funds, which may include risks associated with investing in short sales, options, small-cap 
stocks, “junk bonds,” derivatives, distressed securities, non-U.S. securities and illiquid investments.

• Managed Futures: There are risks specifically associated with investing in managed futures programs. For example, not all managers focus on all strategies at all times, and 
managed futures strategies may have material directional elements.

• Real Estate: There are risks specifically associated with investing in real estate products and real estate investment trusts. They involve risks associated with debt, adverse 
changes in general economic or local market conditions, changes in governmental, tax, real estate and zoning laws or regulations, risks associated with capital calls and, for 
some real estate products, the risks associated with the ability to qualify for favorable treatment under the federal tax laws.

• Private Equity: There are risks specifically associated with investing in private equity. Capital calls can be made on short notice, and the failure to meet capital calls can result 
in significant adverse consequences including, but not limited to, a total loss of investment.

• Private Credit: There are risks specifically associated with investing in private credit. This could include losses stemming from defaults on loans, which in significant adverse 
circumstances could result in a substantial loss of investment.

• Foreign Exchange/Currency Risk: Investors in securities of issuers located outside of the United States should be aware that even for securities denominated in U.S. dollars, 
changes in the exchange rate between the U.S. dollar and the issuer’s “home” currency can have unexpected effects on the market value and liquidity of those securities. 
Those securities may also be affected by other risks (such as political, economic or regulatory changes) that may not be readily known to a U.S. investor.
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Risk information

UBS Chief Investment Office's ("CIO") investment views are prepared and published by the Global Wealth Management business of UBS Switzerland AG (regulated by FINMA in Switzerland) or its affiliates ("UBS"), part of UBS Group AG ("UBS 
Group"). UBS Group includes former Credit Suisse AG, its subsidiaries, branches and affiliates. Additional disclaimer relevant to Credit Suisse Wealth Management follows at the end of this section.
The investment views have been prepared in accordance with legal requirements designed to promote the independence of investment research.

Generic investment research – Risk information:
This publication is for your information only and is not intended as an offer, or a solicitation of an offer, to buy or sell any investment or other specific product. The analysis contained herein does not constitute a personal recommendation or 
take into account the particular investment objectives, investment strategies, financial situation and needs of any specific recipient. It is based on numerous assumptions. Different assumptions could result in materially different results. Certain 
services and products are subject to legal restrictions and cannot be offered worldwide on an unrestricted basis and/or may not be eligible for sale to all investors. All information and opinions expressed in this document were obtained from 
sources believed to be reliable and in good faith, but no representation or warranty, express or implied, is made as to its accuracy or completeness (other than disclosures relating to UBS). All information and opinions as well as any forecasts, 
estimates and market prices indicated are current as of the date of this report, and are subject to change without notice. Opinions expressed herein may differ or be contrary to those expressed by other business areas or divisions of UBS as a 
result of using different assumptions and/or criteria. UBS may utilise artificial intelligence tools (“AI Tools”) in the preparation of this document. Notwithstanding any such use of AI Tools, this document has undergone human review.

In no circumstances may this document or any of the information (including any forecast, value, index or other calculated amount ("Values")) be used for any of the following purposes (i) valuation or accounting purposes; (ii) to determine the 
amounts due or payable, the price or the value of any financial instrument or financial contract; or (iii) to measure the performance of any financial instrument including, without limitation, for the purpose of tracking the return or performance 
of any Value or of defining the asset allocation of portfolio or of computing performance fees. By receiving this document and the information you will be deemed to represent and warrant to UBS that you will not use this document or 
otherwise rely on any of the information for any of the above purposes. UBS and any of its directors or employees may be entitled at any time to hold long or short positions in investment instruments referred to herein, carry out transactions 
involving relevant investment instruments in the capacity of principal or agent, or provide any other services or have officers, who serve as directors, either to/for the issuer, the investment instrument itself or to/for any company commercially or 
financially affiliated to such issuers. At any time, investment decisions (including whether to buy, sell or hold securities) made by UBS and its employees may differ from or be contrary to the opinions expressed in UBS research publications. Some 
investments may not be readily realizable since the market in the securities is illiquid and therefore valuing the investment and identifying the risk to which you are exposed may be difficult to quantify. UBS relies on information barriers to control 
the flow of information contained in one or more areas within UBS, into other areas, units, divisions or affiliates of UBS. Futures and options trading is not suitable for every investor as there is a substantial risk of loss, and losses in excess of an 
initial investment may occur. Past performance of an investment is no guarantee for its future performance. Additional information will be made available upon request. Some investments may be subject to sudden and large falls in value and on 
realization you may receive back less than you invested or may be required to pay more. Changes in foreign exchange rates may have an adverse effect on the price, value or income of an investment. The analyst(s) responsible for the 
preparation of this report may interact with trading desk personnel, sales personnel and other constituencies for the purpose of gathering, synthesizing and interpreting market information.

Different areas, groups, and personnel within UBS Group may produce and distribute separate research products independently of each other. For example, research publications from CIO are produced by UBS Global Wealth 
Management. UBS Global Research is produced by UBS Investment Bank. Research methodologies and rating systems of each separate research organization may differ, for example, in terms of investment recommendations, 
investment horizon, model assumptions, and valuation methods. As a consequence, except for certain economic forecasts (for which UBS CIO and UBS Global Research may collaborate), investment recommendations, ratings, price targets, and 
valuations provided by each of the separate research organizations may be different, or inconsistent. You should refer to each relevant research product for the details as to their methodologies and rating system. Not all clients may have access 
to all products from every organization. Each research product is subject to the policies and procedures of the organization that produces it. The compensation of the analyst(s) who prepared this report is determined exclusively by research 
management and senior management (not including investment banking). Analyst compensation is not based on investment banking, sales and trading or principal trading revenues, however, compensation may relate to the revenues of UBS 
Group as a whole, of which investment banking, sales and trading and principal trading are a part.

Tax treatment depends on the individual circumstances and may be subject to change in the future. UBS does not provide legal or tax advice and makes no representations as to the tax treatment of assets or the investment returns thereon both 
in general or with reference to specific client's circumstances and needs. We are of necessity unable to take into account the particular investment objectives, financial situation and needs of our individual clients and we would recommend that 
you take financial and/or tax advice as to the implications (including tax) of investing in any of the products mentioned herein.
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Risk information

This material may not be reproduced or copies circulated without prior authority of UBS. Unless otherwise agreed in writing UBS expressly prohibits the distribution and transfer of this material to third parties for any reason. UBS accepts no liability 
whatsoever for any claims or lawsuits from any third parties arising from the use or distribution of this material. This report is for distribution only under such circumstances as may be permitted by applicable law. For information on the ways in 
which CIO manages conflicts and maintains independence of its investment views and publication offering, and research and rating methodologies, please visit www.ubs.com/research-methodology. Additional information on the relevant authors of 
this publication and other CIO publication(s) referenced in this report; and copies of any past reports on this topic; are available upon request from your client advisor.

Important Information About Sustainable Investing Strategies: Sustainable investing strategies aim to consider and incorporate environmental, social and governance (ESG) factors into investment process and portfolio construction. Strategies 
across geographies approach ESG analysis and incorporate the findings in a variety of ways. Incorporating ESG factors or Sustainable Investing considerations may inhibit UBS’s ability to participate in or to advise on certain investment opportunities 
that otherwise would be consistent with the Client’s investment objectives. The returns on a portfolio incorporating ESG factors or Sustainable Investing considerations may be lower or higher than portfolios where ESG factors, exclusions, or other 
sustainability issues are not considered by UBS, and the investment opportunities available to such portfolios may differ.
 
External Asset Managers / External Financial Consultants: In case this research or publication is provided to an External Asset Manager or an External Financial Consultant, UBS expressly prohibits that it is redistributed by the External Asset 
Manager or the External Financial Consultant and is made available to their clients and/or third parties.

USA: Distributed to US persons only by UBS Financial Services Inc. or UBS Securities LLC, subsidiaries of UBS AG. UBS Switzerland AG, UBS Europe SE, UBS Bank, S.A., UBS Brasil Administradora de Valores Mobiliarios Ltda, UBS (Brasil) Corretora de 
Valores S.A., UBS Asesores Mexico, S.A. de C.V., UBS SuMi TRUST Wealth Management Co., Ltd., UBS Wealth Management Israel Ltd and UBS Menkul Degerler AS are affiliates of UBS AG. UBS Financial Services Inc. accepts responsibility for 
the content of a report prepared by a non-US affiliate when it distributes reports to US persons. All transactions by a US person in the securities mentioned in this report should be effected through a US-registered broker 
dealer affiliated with UBS, and not through a non-US affiliate. The contents of this report have not been and will not be approved by any securities or investment authority in the United States or elsewhere. UBS Financial 
Services Inc. is not acting as a municipal advisor to any municipal entity or obligated person within the meaning of Section 15B of the Securities Exchange Act (the "Municipal Advisor Rule") and the opinions or views 
contained herein are not intended to be, and do not constitute, advice within the meaning of the Municipal Advisor Rule.

For country information, please visit ubs.com/cio-country-disclaimer-gr or ask your client advisor for the full disclaimer.

Additional Disclaimer relevant to Credit Suisse Wealth Management
You receive this document in your capacity as a client of Credit Suisse Wealth Management. Your personal data will be processed in accordance with the Credit Suisse privacy statement accessible at your domicile through the official Credit Suisse 
website. In order to provide you with marketing materials concerning our products and services, UBS Group AG and its subsidiaries may process your basic personal data (i.e. contact details such as name, e-mail address) until you notify us that you 
no longer wish to receive them. You can optout from receiving these materials at any time by informing your Relationship Manager.

Except as otherwise specified herein and/or depending on the local Credit Suisse entity from which you are receiving this report, this report is distributed by UBS Switzerland AG, authorised and regulated by the Swiss Financial Market Supervisory 
Authority (FINMA).

Version A/2026. CIO82652744
© UBS 2026. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved.
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